UNDP/BRAC DRM PROGRAM MON 7th MAY 2018 - PART I: SHORT REPORT
Overview
This document consists of three parts relating to the one day Disaster Risk Management
(DRM) training program held at the BRAC training centre in Cox’s Bazar on Mon 7 th May
2018. These comprise:
o Part I. A short report on the training event
o Part II. Detailed course notes, which were collated and distributed to BRAC students
o Part III. A suggested curriculum for future DRM training
Separately, an Evaluation Report, drawn from the 20 participants who completed the
evaluation form, was also produced and sent to senior UNDP and BRAC staff.
Facilitators Backgrounds
This program was primarily facilitated by Chris Piper, the UNDP Early Warning (EW)
Dissemination and Training Specialist. He was supported in this by Md Amin Uddin, the
BRAC Disaster Risk Reduction (DRR) Specialist1, and Mr Aloysius James, the Site Manager
and Development Sector Emergency Preparedness Coordinator.
Workshop
This DRM workshop was run from 10 am to around 4.30 pm on the 7th May 2018. A total of
42 people attended all or part of this, 34 of these being BRAC staff members, whilst a
further six came from three national NGOs. The other four members belonged to UN
agencies. Of the participants, 40 were men, and four women. The final teaching notes are
included in Part II of this document, with a future DRM training syllabus included in Part III.
Three unique components of this DRM distinguish it from other comparable courses.
o Two key DRM-related diagrams which are used to clarify disasters, these being the
Disaster Risk Management Cycle (DRMC)2 and the Disaster Risk Reduction (DRR)
diagram3.
o The highly participative Ten Seed Technique (TST) ranking tool, which is used to both
identify hazards facing the Rohingya community, and to rank their perceived order of
importance
o A practical derivative of the ISPO 31000 risk management process, which was then
used to analyse these identified and ranked hazards, and which includes appropriate
risk reduction initiatives. This ISO process lies at the heart of the Government of
Bangladesh’s Standing Order on Disasters (SOD); Cox’s Bazar Disaster Management
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Mr Uddin carried out much of the translation into Bangla
See Appendix A of Part II: DRM Final Teaching Notes
3
See Appendix B of Part II: DRM Final Teaching Notes
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Plan; and the multiple initiatives carried out by the Comprehensive Disaster
Management Programme (CDMP) over the period 2005-2015.
In addition to the DRM work, there was also a short section on Twelve Teaching Tips.
Mr Aloysius James, the Site Management and Development Sector Emergency Preparedness
Coordinator, then completed the training by having a Question and Answer session with
BRAC and other students on site management issues.
What worked well
The DRM Evaluation lists all the stated items which worked well. These included:
o The Disaster Risk Management Cycle (DRMC) and Disaster Risk Reduction (DRR)
diagrams
o The participative nature of the workshop, this including the group work
o The relevance of the material
o The facilitator’s skill; the multi-media approach; and the teaching environment
Improvements
The DRM Evaluation also included some suggested improvements. These include:
o Definitions of hazards and disasters
o More Rohingya-based examples
o The need to have Bangla translation throughout the whole workshop4
o More clarification on the risk matrix5
o More (BRAC) Sector Leads to attend
Extra material to include
The UNDP training specialist will separately include the following in potential future DRM
trainings:
o The addition of the Joint Response Plan (JRP) in the recommended background
documentation
o The inclusion in the Ten Seed Technique (TST), of not only the identified hazards,
but also the most vulnerable groups affected
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This was only sporadically offered. Possibly some group work could also be presented in Bangla, with this
being translated into English
5
Which is part of the ISO 31000 risk management process
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Suggestions for future training
There are two options for further DRM-related training. The first is a one day DRM program
held in Cox’s Bazar, whilst the second is a practical Community Based Disaster Risk
Management (CBDRM) program held at refugee camp/settlement level
Cox’s Bazar based Disaster Risk Management (DRM) training
Purpose
o A one day DRM workshop orientating participants on Disaster Risk Reduction (DRR)
and Disaster Risk Management (DRM) principles. This would look at likely DRM/DRR
challenges facing Rohingya communities over the May-Nov 2018 period
Participants
o Interested NGO (both national and international) members and other stakeholders
wanting to improve their DRM/DRR understanding and skills
Facilitator(s)
o The UNDP Training Specialist, potentially assisted by BRAC staff (if there were
multiple BRAC students) and/or the Site Management Emergency Preparedness
Coordinator
Field Community Based Disaster Risk Management (CBDRM) training
Purpose
o A practical one day workshop involving NGO or other volunteers, carrying out
transect walks around camps in question to interact with community members and
identify hazards and potential risks; mark these out on existing maps; and work
through some practical Disaster Risk Reduction (DRR) initiatives
Participants
o Camp level volunteers, who have already received orientation or training on hazards
such as cyclones, landslides and floods.
Facilitator(s)
o Ideally led by the Site Management Emergency Preparedness Coordinator or NGOs
such as BRAC, supported by the UNDP Training Specialist.

For all these training options, a good gender mix (ideally 50:50) of participants should be
aimed at, with the languages offered comprising a mixture of English, Bangla, Chittagonian
and Rohingya, depending on the composition of the participants.
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BRAC DISASTER RISK MANAGEMENT (DRM) TRAINING IN COX’S BAZAR MON
7th MAY 2018 - PART II. FINAL TEACHING NOTES & EXERCISES
The Disaster Risk Management (DRM) Training Program
Intended Outcome
To provide the BRAC, and other local NGO students, with both a DRM overview, and some
practical skills to identify DRM-related needs in the field, and effectively address these
through a mixture of Disaster Risk Reduction (DRR) and Emergency Response initiatives.
Background Reading
Useful background reading, a key website and a couple of articles:
Humanitarian Response in Bangladesh,
www.humanitarianresponse.info/en/operations/bangladesh
United Nations, Joint Response Plan for Humanitarian Rohingya Crisis, Mar-Dec
2018. https://www.humanitarianresponse.info/en/node/161981
Disaster Risk Management (DRM) Diagrammatic Framework : 7 key diagrams
http://www.torqaid.com/drm-framework
Program
This consists of the following three components.
o Key DRM Issues
o Disaster Risk Reduction (DRR)
o A Question and Answer (Q & A) session with the Site Management and Development
Sector Emergency Preparedness Coordinator
Key DRM Issues
The seven key topics highlighted below are covered in the training. Where possible,
examples from the current Rohingya refugee situation in Cox’s Bazar District were given.
o The Disaster Risk Management Cycle (DRMC)6
o The Core Humanitarian Standard (CHS)7 – placing affected people at the heart of our
work
o Key Stakeholders, Coordination, & Clusters
o Spatial Dimensions, Maps, Geography, Climate & Logistics
o Basic Needs and Vulnerability Issues. Provision of Humanitarian Assistance
o Understanding the Background Context 8
o Role of the Media and Social Media. Funding Issues.
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See Appendix A
See Appendix C and page 12 of the DRM diagrammatic framework article
8
Social/Political, Economic, Built and Natural Environments
7
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The Disaster Risk Management Cycle (DRMC)
o See DRMC diagram (Appendix A) and discussion
The Core Humanitarian Standard (CHS)
o See page 15 of DRM diagrammatic framework9 and discussion
o This grew out of earlier standards – eg Red Cross/NGO Code of Conduct
Key Stakeholders, Coordination, & Clusters
o See DRMC diagram (both Emergency Response & Recovery Stages) and discussion
o Note multiple stakeholders in humanitarian crises
o Note key stakeholders, sectors, and working groups in Humanitarian Response in
Bangladesh10
Spatial Dimensions, Maps, Geography, Climate & Logistics
o See the map at the end of these teaching notes, plus the separate Cox’s Bazar
logistical road map, and that of Kutupalong ‘mega-camp’
Basic Needs and Vulnerability Issues. Provision of Humanitarian Assistance
Vulnerable Groups
o Note DRMC diagram
o Classroom brainstorming on vulnerable groups – eg young, old, people with
disabilities etc
Humanitarian Assistance
o Note DRMC diagram
o Includes:
✓ Protection, Access, Communication with Communities (CwC)
✓ Security, Nutrition, Health, WASH
✓ Housing, Non Food Items (NFIs), Livelihoods, Education
o See these sectors/working groups in Humanitarian Response in Bangladesh11
Understanding the Background Context
o See the four Environments in the DRMC Recovery Stage, namely Social & Political
Environment, Economic, Built, Natural12
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See the first page of these Final Teaching Notes
See the second page of these Final Teaching Notes
11
See the first page of these Final Teaching Notes
12
For definitions of these Environments see www.torqaid.com/humanitarian-development-definitions
10
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Role of the Media and Social Media. Funding Issues
o Note the DRMC diagram
o Note the strong link between media attention and funding
Group Work
Take five of original seven topics
o The Disaster Risk Management Cycle (DRMC)
o The Core Humanitarian Standard (CHS)
o Spatial Dimensions, Maps, Geography, Climate & Logistics
o Basic Needs and Vulnerability Issues. Provision of Humanitarian Assistance
o Role of Media & social media
Divide in 5 groups. Each group discuss a topic & present 3-5 key issues relating to current
Rohingya situation
o See Appendix E for results of this
Disaster Risk Reduction (DRR)
The Disaster Risk Reduction (DRR) diagram13
o Go through the DRR diagram in detail.
o Students work in pairs discussing this.
o Answer questions

The ISO 31000 risk management process14
o Note the ISO process on pages 10-13 of the DRM diagrammatic framework article15
o This process was the underlying framework for the:
✓ Government of Bangladesh’s (GoB) Standing Order on Disasters (SOD)
✓ The Cox’s Bazar Disaster Management Plan
✓ The earlier Comprehensive Disaster Management Programme (CDMP)
o Note the matrix on the next page which relates to the risks of both monsoon rain,
and tropical cyclones, for both host communities, and the Rohingya, in Cox’s Bazar
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See Appendix B
See pages 10-13 of the DRM diagrammatic framework article
15
See page 1 of these Teaching Notes
14
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Classroom exercise, using the Ten Seed Technique (TST) to brainstorm, score and rank the
answers resulting from the posed question above

‘What are the main risks facing the most vulnerable members of the
refugee and host communities in the areas in which you are working
over the coming six months?’
The results of this ranking exercise are summarised below
Risks identified
Landslide
Food
Water logging/flash flood/heavy rain
Shelter damage
Health risk
Water level drawdown
Protection Issues
Road closure/ logistics
Temporary closure of services
Lack of firewood
Family Separation
Lack of power
Snake bite
Telecom down

No of
Votes
40
29
28
28
26
25
23
20
19
12
10
7
4
4

Following this TST exercise, a number of key factors were then identified. These were
those highlighted in yellow above :
o Landslides
o Waterlogging, flash floods, heavy rain
o Shelter damage
o Health risk
o Protection issues
The class was then split into 5 groups, where they were asked to discuss of the risks
highlighted above. For this they were asked to discuss and state
o The key factors associated with the identified risk
o The causes of this particular risk
o The effects of this particular risk
o Some practical Disaster Risk Reduction (DRR) and Emergency Response initiatives
which deal with a combination of the identified causes and effects
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Results of TST & Risk Management Process
These are summarised in Appendix F.
Twelve Teaching Tips
To become an effective teacher or facilitator, individuals ideally need a combination of:
❖ A high standard of relevant academic, professional and/or technical expertise
❖ Good personal and inter-personal attributes and skills
❖ Good organisational skills
❖ Good facilitation skills
The following are the twelve practical Teaching Tips.
Tip 1
Tip 2

Knowing your subject material well
Being clear on what to teach, and to what level

Tip 3

No substitute for hard work

Tip 4

Planning your lessons carefully

Tip 5

Checking everything beforehand

Tip 6

Understanding the students backgrounds, names and expectations

Tip 7

Teaching with passion, skill, flair & enjoyment

Tip 8

Setting high standards of discipline. Earning respect

Tip 9

Great variety of teaching techniques

Tip 10

Getting students to talk, share experiences, and gel as a group

Tip 11

Being sensitive and responsive to language and cross-cultural
differences

Tip 12

Measuring teaching/learning outcomes
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Discussion points with regards to work with refugee or host communities
At this stage of the training, there was then a Question and Answer (Q&A) session with Mr
Aloysius James, the Site Management and Development Sector Emergency Preparedness
Coordinator. He covered the following points16
o Importance of BRAC as national and international NGO
o Ongoing Emergency Preparedness Plans:
✓ Ongoing programs
✓ Emergency Operations Centre (EOC)
✓ Awareness program
✓ Site development and improvement
✓ Relocation
✓ Community buildings
✓ Shelter strengthening
✓ Community risk assessment and risk reduction plans
✓ Safety committees in each camp
✓ Pre-positioning of supplies
✓ Incident assessment
✓ Business continuity plans
✓ Dead body management
✓ Camp coordination
o Coordination, expectations, and points for reflection

Final Comments and Workshop Conclusion

16

More information can be accessed from him on smcxb.emerprep@gmail.aom ,
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APPENDIX A: THE DISASTER RISK MANAGEMENT CYCLE
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APPENDIX B: THE DISASTER RISK REDUCTION (DRR) DIAGRAM
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APPENDIX C: THE CORE HUMANITARIAN STANDARD (CHS)
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APPENDIX D: MAIN REFUGEE SETTLEMENTS IN COX’s BAZAR
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APPENDIX E: RESULTS OF MORNING’S DRM WORK
Group 1: The Disaster Risk Management Cycle (DRMC)
o Disaster Risk Management Cycle (DRMC) is very important to understand DRM
o Pre-during post disaster to follow 6 key issues
o 12 key issues followed
o Its use full for Rohingya situation management.
Group 2: The Core Humanitarian Standard (CHS)
o Appropriate and relevant: food, materials/supplies relevant to the need of the
community.
o Effective & timely respond as the required time without delay.
o Capacity building & awareness raising on prepared and response. Ensure
involvement of local/host people/community
o Appropriate information sharing and mechanisms for feedback by the community.
o Reporting mechanism an implemented and effective
o Control point of coordination
o Ensure project writing on what worked well, and what did not
o Train staff on response, and provide DRR material for protection eg. rain coats
o Effective use of materials and other resources.
Group 3: Spatial Dimensions, Maps, Geography, Climate & Logistics
o Identify Risk Areas
o Physical condition
o Road network
o Climate: Weather forecast
o Identify hazard trained
o Seasons
o Logistics: Emergency tool kits; shelter kits
Group 4: Basic Needs and Vulnerability Issues. Provision of Humanitarian Assistance
o Clean water
o Shelter
o Food
o WASH
o Medication
o Protection
Group 5: Role of Media & social media
o Role of media and social media
o DRR stage
✓ Raising awareness for local, national and international, so that key stake holder
can take proper/necessary preparation
o Emergency response stage
✓ Coordination
o Recovery stage
✓ Inform donors
✓ Reports & updates
✓ Post response
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APPENDIX F: RESULTS OF AFTERNOON’S RISK MANAGEMENT WORK
Group: Land Slides
Key Factor: Sea basin, Hilly Topography
Causes of this

Deforestation ; Wrongly cutting soil profile unplanned
housing; Nature: Flood due to rain, cyclone & windstorm

Effects of this

Loss of natural habitation; destruction of houses; killing and
injuring people and other animals; disturb normal immune
camion (?); crisis of food, water, medicine

DRR & Emergency
Response initiatives (some
needing outside
assistance)

Re-forestation; planting deep rooted grass; Construction
palisades/retaining wall to protect soil erosion; plan wise
road and housing; awareness of monsoon; avoided cutting
tree and soil; updating weather/water forecast; close
relations with community volunteers and other stakeholder;
Providing training to volunteers & other respective groups

Group: Water logging/flash flood/heavy rain
Causes of this

Heavy rainfall; insufficient drainage; poor/blocked drains;
extensive water extraction (?)

Effects of this

Landslide, flash flood/flash, flood; water-borne disease;
Lack of safe drinking water; snake bite; WASH,
infrastructure, Shelter under water; transportation &
communication problems

DRR & Emergency
Response initiatives (some
needing outside
assistance)

Re-location; ensure functional drainage; bucket chlorination;
pumping; water trucking; carbolic acid/lifebuoy soap;
providing latrines, BC, & water point within 72 hours;
volunteers from community to mobilize

Group: Shelter
Key Factors

Light structures, temporary, and in risky position; Rohingya
community, now facing monsoon and cyclone. Also
Elephant problems

Causes of this

Heavy rain and windy storms
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Effects of this

Probable death; shelter loss; no security; health hazard;
failing objects; environment damage

DRR & Emergency
Response initiatives (some
needing outside
assistance)

Strengthening shelter kits; tie ropes; sand bags; strong
bases; relocation (to flat land); tool kit upgrade; community
awareness by community; labor to prepare new sites;
construction raining

Group: Health Risk
Key Factors Identified

Water borne disease outbreak; drowning- under 5’s;
electrocution; snake bites

Causes of this

Contamination of water; lack of WASH facilities

Effects of this

Death; disability

DRR & Emergency
Response initiatives (some
needing outside
assistance)

Effective mapping; fact team; community awareness &
mobilization; staff coordination with GO and NGOs; buffer
stock; training of service providers; logistical support & tools;
funds; capacity building/training

Group: Protection
Key Factors

Children, adolescents; pregnant women

Causes of this

Separation from family; malnutrition; lack of facilities; lack of
security

Effects of this

Trafficking; sexual abuse; mental trauma; increased child
labour

DRR & Emergency
Response initiatives (some
needing outside
assistance)

Protection DRR; emergency shelter for lost children (agency);
awareness raising ; proper CM & referral; Pss (?) through
recreations
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DISASTER RISK MANAGEMENT (DRM) TRAINING IN COX’S BAZAR: - PART III:
FUTURE DRM TRAINING
Preamble
UNDP is pleased to enclose the following one day Disaster Risk Management (DRM)
workshop which can be offered in Cox’s Bazar for interested participants. These could
include individuals from the UN, not-for-profit, government and private sectors, who wish
to upskill themselves on the humanitarian situation relating to the Rohingya community in
Cox’s Bazar District. This training schedule has been refined from the DRM workshop held
for mainly BRAC staff, at their training centre in Cox’s Bazar, on the 7 th May 2018. This DRM
training would be offered by the UNDP Training Specialist, working possibly in cooperation
with other stakeholders.
Background Reading
Ideally the DRM student should both analyse the website mentioned below, and also read
through the two highlighted articles.
Humanitarian Response in Bangladesh,
www.humanitarianresponse.info/en/operations/bangladesh
United Nations, Joint Response Plan for Humanitarian Rohingya Crisis,
Mar-Dec 2018. https://www.humanitarianresponse.info/en/node/161981
Disaster Risk Management (DRM) Diagrammatic Framework : 7 key diagrams
http://www.torqaid.com/drm-framework

The DRM Training Program
Intended Outcome
To provide workshop participants with both a DRM overview, as well as some practical skills
to identify DRM-related needs in the field, and effectively address these through a mixture
of Disaster Risk Reduction (DRR) and Emergency Response initiatives.
Outlined below are the four main components of the one day DRM training program.
o Key DRM Issues
o Disaster Risk Reduction (DRR)
o Twelve Teaching Tips
o A Question and Answer Session on Rohingya Camp Site Management issues

Definitions
A quick overview of key definitions such as hazards, risk and disasters.
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Key DRM Issues
Seven key topics would be covered in this classroom session. Examples would largely be
drawn from the present situation relating to the current refugee and host population in
Cox’s Bazar District.
o The Disaster Risk Management Cycle (DRMC)
o The Core Humanitarian Standard (CHS) – placing affected people at the heart of our
work
o Key Stakeholders, Coordination, & Clusters
o Spatial Dimensions, Maps, Geography, Climate & Logistics
o Basic Needs and Vulnerability Issues. Provision of Humanitarian Assistance
o Understanding the Background Context
o Role of the Media and Social Media. Funding Issues.
Group work on DRM Issues
Disaster Risk Reduction (DRR)
This includes an introduction to Disaster Risk Reduction (DRR); complemented by a practical
risk management exercise which identifies identified risks, combined with some practical
DRR and emergency response initiatives to combat these. The classroom work would cover:
o The Disaster Risk Reduction (DRR) diagram17
o The ISO 31000 risk management process18
Group work on DRR
o Posing of the question
‘What are the main risks facing the most vulnerable sections of refugees and host
communities in the areas in which you are working over the coming six months?’
o Classroom exercise, using the Ten Seed Technique (TST), to brainstorm, score and
rank the risks which relate to the above mentioned question.
o Following this TST exercise, a number of key risks will have been identified. Take the
top 4-5 of these, and in groups discuss:
✓ The key factors associated with the identified risk
✓ The causes of these particular risks
✓ The effects of these particular risks
✓ Some practical Disaster Risk Reduction (DRR) and Emergency Response initiatives
which deal with a combination of identified causes and effects of the risks
mentioned
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See Appendix B. Note that this has been customised to the Bangladesh situation, where a range of
initiatives over the past 25 years or so across the six key components which comprise DRR have dramatically
reduced the impact of natural hazards
18
See pages 10-13 of the DRM diagrammatic framework article

19

Twelve Teaching Tips
Twelve practical Teaching Tips for the person facilitating in a classroom or the field
Rohingya Camp Site Management Issues
o Ongoing Emergency Preparedness Plans, including:
✓ Ongoing programs
✓ Emergency Operations Centres (EOCs)
✓ Awareness program
✓ Site development and improvement
✓ Relocation
✓ Community buildings
✓ Shelter strengthening
✓ Community risk assessment and risk reduction plans
✓ Safety committees in each camp
✓ Pre-positioning of supplies
✓ Incident assessment
✓ Business continuity plans
✓ Dead body management
✓ Camp coordination
o Coordination, expectations, and points for reflection

Workshop Conclusion and Certificates of Completion
The workshop would then be concluded by the training team, with the latter drawing
together the key lessons learnt throughout the day. A Certificate of Completion would then
be presented to each of the participants.

Chris Piper
Early Warning Training & Training Specialist
Cox’s Bazar Sub-Office
Motel Probal, Rooms 2008 & 209
Sea Beach Rd, Cox’s Bazar, Bangladesh
Email: Christopher.piper@undp.org
15th May 2018
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APPENDIX A: THE DISASTER RISK MANAGEMENT CYCLE
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APPENDIX B: THE DISASTER RISK REDUCTION (DRR) DIAGRAM
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